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My Department Mission – The Accounting department’s mission is to assist the company in achieving its goals. We will do this by performing financial and accounting tasks in a timely, efficient and accurate manner and by supporting the other departments as necessary. I will provide leadership and support by implementing business systems and ensuring their compliance.


GOAL#
(Priority)	Goal Description		Who	When


1.	Weekly, Monthly, Quarterly Reporting and Cash Management	jw	as needed	
A. Produce monthly financial statements
B. Prepare and present the financial reports for 
board meetings
C. Take responsibility for cash management

2.	Financial Audit	jw	as needed	
A. Work with auditors to facilitate interim audit work
B. Prepare schedules requested by auditors
C. Collect information requested during the audit

3.	Budgeting	jw	as needed	
A. Publish budget schedule
B. Work with team leaders to produce budget according
to schedule
C. Import budget into accounting software
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